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OUR MISSION:

Serving as a voice for
homeless children in
Allegheny County and
ensuring that they are
afforded equal access
to the same educational
opportunities and

experiences as
their peers.

HOMELESS
CHILDREN'S

EDUCATION
FUND

, Children’s Education Fund...

Since HCEF's founding in 1999, its mission statement has been:
To serve as a voice for the homeless children of Allegheny County and to ensure they are
afforded equal access to the same educational opportunities and experiences as their peers.

That statement served us well over the years, but new understandings of
homelessness as it affects children and youths and a better understanding of the
educational challenges they face had become apparent. There were also “naming”
issues. With the support and approval of the HCEF Board of Trustees, the staff
has recast the statement and has also adopted a vision statement and a set of
guiding principles.

OUR MISSION: To provide advocacy, community engagement, and direct
service programs that support the education of children and youth experiencing
homelessness in Allegheny County.

OUR VISION: That all children and youth experiencing homelessness will
receive the necessary educational resources, guidance, and opportunities to
launch them on a path of success in school and in life.

GUIDING PRINCIPLES: Children and teens experiencing homelessness
deserve equal access and full participation in the same educational and
enrichment opportunities enjoyed by their stably housed peers.



I so many ways HCET supports our ej'%’tts to [ning childven back into balance.
%ey need the educational structure you /wlp us to p’toviJe, and evely one of them is growing and lzea[ing. ’

2012 HCEF Goals: WE WILL...

DELIVER direct educational and enrichment services to children and youth in partnership with homeless
providers in Allegheny County.

GENERATE AWARENESS of the plight and promise of children and youth experiencing homelessness.

ADVOCATE for the educational rights of children and youth experiencing homelessness on a local, state,

and national level in order to ensure compliance with the McKinney-Vento Act and Title I.

SERVE through the Homeless Education Network (HEN) as the catalyst for community collaboration aimed
at improving education outcomes for children and youth experiencing homelessness as mandated by the

McKinney-Vento Homeless Assistance Act.

KWe ce’ztain[y s/la’ze Youx concern t/Lat a[/ of oux c/lilal’zen get tlle ucademic support t/wg neec{ to

succeed. Your ongoing suppott fz)’t out childven is c’zitical, al/ow[ng us to he[p them imp'ove their
’teaaling, learn math ski/[s, and c[eve[op a love }[O’l science.



WE PROVIDE A MENU OF EDUCATIONAL OPPORTUNITIES

We learn the most about the impact of HCEF's educational
programming by listening to the voices of the children we serve
in the HCEF Learning Centers and Resource Libraries and
the adults who care about them. They tell us of many “firsts”—
the first time reading a book from cover to cover without

help, the first time being on a boat, the first time seeing the
Downtown Pittsburgh skyline, the first time going ice skating
or picking berries on a farm. All of these first opportunities to
touch, see, taste, and explore, and all of these opportunities

to learn, carry a special significance for a family that has been
displaced by homelessness.

It is an honor for HCEF staff and volunteers to work hand-in-
hand with our region’s homeless providers as together we
develop out-of-school time programming that enriches

the mind and the spirit.

Mini-Grants for Education equip our partnering
homeless providers with funds to support educational
resources and programming during the school year.

“With our Mini-Grant our elementary and secondary school
children learned about and visited the city of Altoona. Prior
to the trip we studied the history of the railroad, the railroad’s
impact on the founding of Altoona, the railroad’s impact on
the steel industry, and Altoona itself. Educational field trips
are meant to provide a sense of reality for students. This is
exactly what the Altoona trip has done.”

“Our Mini-Grant for Educational Enrichment made it possible

for us to teach the children about sound by using music and
instruments. They were able to create their own music with the
rhythm band set. They learned what sounds different instruments
make and how the different instruments sound together. This was
the children’s favorite part of the program because they could
make noise and have fun doing it! And they didn’t even know
they were learning!”

“We took our children and teens on a RiverQuest Explorer
excursion and scientific study. The trip was intended to give
them exposure to the city they live in, a greater sense of place,
and hands on learning. It accomplished all of these goals. A test
of their knowledge about the city and its environs prior to the
excursion resulted in an average 45% score. Their average

post test score: 100%.”

Summer and Winter Field Trip Grants enable
homeless providers to cover the cost of transportation and
admission for families.

Building Blocks for Success Afterschool Programs
recruits qualified teachers and volunteers to provide on-site
homework help and literacy support to children at five
partnering agencies.

“| have had an opportunity to provide them with a positive
learning environment where they feel comfortable to read
and to learn. The children have read over 500 pages so far
this summer!”

“I was particularly excited about a fifth-grade boy who had been
talking about not wanting to come down to the Learning Center.



By the time | had worked with him for awhile he was engaged and
asking to ‘read more.””

“Another child, who will be entering first grade, has made amazing
progress in identification of vowels and differentiating between long
and short vowel sounds. It is exciting to work with students who can
be so motivated to learn!”

“We call our HCEF Learning Center the Happening Place. The children
tell us of different places they read about and they imagine what it would
be like to visit there. Mloms of the smaller children borrow the interactive
books where the littlest ones can push buttons and open flaps. They are
so excited when they see what their babies can accomplish.”

Customized Accelerated Programs for Education (CAPE)
delivers high-quality, on-site enrichment workshops in the arts and
sciences during out-of-school time.

“Activities such as drumming and dance were found to be among the
most successful activities for facilitating engagement of parents and
children through creative activity. Mothers have expressed that they are
able to bond with their children in ways that they may not have been able
to through non-creative activities.”

“We conducted 18 youth radio workshops in the course of 7 weeks. At
each site, the kids were amazing and had wonderful things to say about
friendship, childhood, and their favorite things. We were truly impressed
with their level of engagement and maturity when handling such
sophisticated equipment.”

Gear for Grades Backpack Drive in partnership with Citizens
Bank and community partners distributes 2,500 backpacks to children
experiencing homelessness each year.

“Thank you for allowing our kids to feel good about the first day
of school.”

“What joy around here today! These absolutely wonderful school
bags arrived. Our children will be over the moon!”

“We have a whole group of new childsen ﬁes/l ﬁom the pain 0)[ homelessness
and a[eep/y neea/ing oux support - academic, social, and psyc/to/ogica/. ’

The HCEF Outreach and Volunteer Program recruited and
engaged community volunteers in over 4,800 hours of service.

Of particular note was their envisioning and executing the nation’s
first Homeless Children’s Awareness Week. They designed and
produced a week-long awareness program that included a 5K
race, an Evening of Storytelling, and a Stand Up for Homeless
Children and were honored by Allegheny County and the City of
Pittsburgh’s declaring October 15 - 23 as Homeless Children’s
Awareness Week. HCEF will celebrate its Homeless Children’s
Awareness Week each October.

The Outreach Team graduated its first Speakers Bureau class and
formed the Cabinet of Congregations. The Cabinet, an interfaith
team of volunteers, is dedicated to learning about the challenges
facing children experiencing homelessness and bringing those
concerns back to their congregations. With the assistance of

an education professional, they created

a K-4 church school curriculum that

very effectively raises awareness and

understanding of homelessness, @
particularly as it affects children. -

The service learning programs at several
Pittsburgh area universities engaged their
students in the afterschool programs at six
of HCEF's partnering agencies as well as in
such outreach events as the Stand Up for

1 event HOMELESS
Homeless Children in Oakland, at Duquesne CHILDREN'S

University, at the Monroeville Mall, and at EDUCATION
Slippery Rock University. FUND
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To learn more

about the Homeless
Children’s Education
Fund, visit www.
homelessfund.org
or call (412) 562-0154.
To make an online
donation, click the
DONATE button at
the upper right on
each website page
and lower right on
the home page.




As of December 31, 2010

Cash and Cash Equivalents $1, 005, 364
Prepaid Expenses $998
Contributions & Other Receivables $50,451
Investments $870,825
Property and Equipment $29,646
Less: Accumulated Depreciation ($27,468)
Net Property and Equipment $2,178
Accounts Payable $6,746
Deferred Revenue $71,750
Accrued Liabilities $7,019
Operating $639,129
Property and Equipment $2,178
$651,426

Temporarily Restricted $551,568

Total Net Assets

$1,844,301

As of December 31, 2010

Contributions

Grants from Corporations & Foundations
Special Events—Tickets & Sponsorships

Interest Income
Unrealized Gains/Losses

$231,310'!

$468,786
$283,942

$15,167
($15,153)

Programs $531,839

Fundraising $108,544

Administrative $37,693
Change in Net Assets $305,976

Net Assets (December 31, 2010)

$1,538,325




‘ “HCET zea/[y undexstands the c{evastating a’gﬁcu[ties f;lcec[ lzg the kids who become homeless.”

)

“Thanks to a strong and
growing support base, a
talented and passionate

staff, as well as an active and
dedicated Board of Trustees,
HCEF had a very successful
2011. We are well positioned
both financially and structurally
as we go into 2012 to provide
increased and higher quality
education services to children
experiencing homelessness
as well as to continue to
increase public awareness and
advocacy for their right to a
public education.

On behalf of the HCEF Board
of Trustees, | would like to
thank all of you for your
support in 2011 and ask for
your continued involvement in
2012 and beyond as we work to
provide children experiencing
homelessness with guidance
and opportunities to launch
them on a path of success in
school and in life.”

“With youx continued

support, we ate alz[e to
. positive/y impact the lives

.{: of out childven.”
ey

— BILL WOLFE,
Executive Director



WE ADVOCATE FOR THE
EDUCATIONAL RIGHTS
OF CHILDREN

The Homeless Education Network (HEN) has made great strides
in creating community collaboration and awareness of the critical
educational needs of children and youth in homeless situations.

The “Summit II: Homeless Education Network, Collaborations and
Models"” gathering brought together more than 325 community
leaders, including: The First Lady of Pennsylvania Sue Corbett, state
and local government officials, city officials, foundation staffs, and
housing provider staffs. Many area citizens interested in learning
more about homelessness in Allegheny County and across the state
also attended. A highlight of the event was United States Attorney
David Hickton's keynote address, which concluded with his firm
declaration that “the education of homeless children is a civil right.”

HEN collaborated with the Education Law Center to create “School
Success for Students Without Homes: A Toolkit for Parents and
Providers.” This comprehensive and interactive guide ensures
that parents, school officials, government agencies, and others
responsible for ensuring children without stable housing have access
to the full range of public education programs and services.

HEN has continued to nurture its partnership within the “Clairton
Collaborative.” The collaborative unites the Clairton City School
District and Sisters Place (one of HCEF's partner housing agencies)
so that the educational needs of these children and youth are served
responsibly and successfully. The model formed through the Clairton
Collaborative and the McKinney-Vento workshops offered by the
Allegheny Intermediate Unit, the Allegheny County Department of
Human Services, the Office of Child Development, and the Homeless
Children’s Education Fund have had incredible and documented
impact, proving that collaboration within and across a community
not only works, but works well.

“We 6!0 neea’ to ci’tcle t;le wagons dﬂt[ lLO[C{ accounta[a/e

every entity ’Lesponsilzle fo’z our childen.”

Excerpts from U.S. Attorney,
Western Region, David Hickton’s
presentation before attendees
at the April 18, 2011 Summit Il

“The welfare of our children is one of society’s most
important concerns. Children are our future. The proper
raising and rearing of our youngest members determines
the course of tomorrow. Ensuring the physical, emotional
and social welfare of the youngest among us is essential.
Frederick Douglass said, ‘It is easier to build strong children
than to repair broken men.” Our investment in our children
is not only morally required, it is the product of good
judgment and common sense.”

“The homeless children crisis is a civil rights issue.
Homeless children deserve equal protection and equal
opportunity under the law.”

“They are also the most educationally at-risk student
population. Children experiencing homelessness are more
likely to drop out than graduate and more likely to become
homeless and unemployed as adults. This ensures another
generation of downward cycle, despair, and lost promise.”

“In a life filled with uncertainty, loss and deprivation, school
is a place of safety, structure and opportunity. School is a
place of hope.”

“| say to you, let the light of homeless children shine. Let
them be educated, for they have a chance; their plight is

not their fault. Let us liberate them by ensuring that their
civil rights are protected. There is no more noble exercise
of our work here on Earth.”




2011 Outcomes:

3,000 hours

72 trained volunteers served
as tutors at HCEF's partnering
agencies, logging in over
3,000 hours of one-on-one
and small group tutoring time
with between one and four
students per tutor.

$22 405 in Mini-Grants awarded

150 children

150 children received direct
instruction through the
Building Blocks for Success
After-school Programs.

Wk IT’S IN THE NUMBERS

330 children

Through HCEF’s Customized
Accelerated Programs

for Education (CAPE)
approximately 330 children
and youth participated

in hands-on enrichment
programming including
science, printmaking, global
arts and languages, and music
workshops totaling more than
262 hours of instruction.

5 PA-Certified

Five Pennsylvania-certified

2010-11 school-year HCEF Mini-Grants totaling

$22,405 were awarded to 13 agencies and impacted

534 children and youth and 110 parents.

Over 55%

Over 55% of children
served in HCEF's
after-school and

elementary teachers served as
after-school instructors in the
Building Blocks for Success
After-school Programs.

$8,819 in Field Trip Grants awarded

$4,200 in summer field trip grants was awarded to 14
agencies and impacted 198 children/youths and 133 parents;
$4,619 winter field trip grants were awarded to 9 agencies.

summer programs were 14 haurs
The average student
received 14 hours of 29 hOUfS

in grades 1-5; 18%
were in kindergarten;
16% in grades 6-8.

tutoring and other
afterschool services
each month during
the academic year.

The average student
participation in HCEF
summer camp activities
at their residence was
29 hours each month.



“ Oy the yoga c[asses, the childsen learned to calm down y[ t/ley fee/ ﬁustmtea’. %ey were taug/tt discipline,
’zesponsilzi[ity, patience, and tespect. Yt was gooc{ ﬁ)’z the kids and gooa’ ﬂ)’t us.

Now I fee[ like my house is like other kids houses. I can talk about

using a computer at /wme too. _9 can even a{o teports. .

C OLLABORATl\/E SU PPO RT “2011 was an exceptional year from two vantage points.

Young people cannot soar above the barriers of homelessness Despite the continuing downturn in the economy our
without the support of individuals and organizations steadfastly financial support was sustained and HCEF was able to
committed to upholding their dignity, fostering their resilience, address and respond to the educational needs of the
and realizing their gifts. Communities must work collaboratively, increased number of children who became homeless.
creatively, and proactively to confront homelessness and We are well-positioned to expand our services in 2012
ensure that the needs of children and teens without homes are as a result of the extraordinary community awareness
effectively met. Your faithfulness is such a gift for our families. to the plight and promise of homeless children in
Your support through monetary gifts and grants as well as your Allegheny County. We are grateful for the collaboration
volunteer efforts on behalf of HCEF ensure that our innovative of myriad partners, foundations, and corporations for their
after-school educational programming is working for children responsiveness to our mission.”

and youth experiencing homelessness in Allegheny County. Joe Lagana, HCEF Founder
You are providing them with the greatest gift of all: Recipient of the 2010 ACHIEVA:

hope through learning. Sattler Humanitarian Award of Excellence

“ﬂ—r’vzough these wo’zks/lops the childven learned tlwy were ’Lequi’zeal to fol/ow c{i’zections, work toget/le’z as a team, and pay attention to the task at hand.”



2011 Board of Trustees

Dr. Joseph F. Lagana, Founder
Executive Director Emeritus,
Allegheny Intermediate Unit

Trustees
Emeritus/Emerita

2011 Board of Advisors

Tom Begandy

Independent Sales Consultant

Joseph Belechak

Vice President - Strategy,
Westinghouse Electric Company

Tricia Andrews Beltz, Esq.

Andrews & Price

Joyce Bender

Founder and CEOQ,

Bender Consulting Services, Inc.

Dr. Ronald Bowes

Diocese of Pittsburgh,

Assistant Superintendent

Senator Jay Costa, Jr.

Pennsylvania State Senate
Congressman Mike Doyle

United States House of Representatives
Barbara Duffield

Policy Director, National Association for the
Education of Homeless Children and Youth
Steve Fedell

President, IKON Office Solutions
Senator Wayne D. Fontana
Pennsylvania State Senate

Cynthia A. Helffrich

Technical writer/Consultant

Nicola Henry-Taylor, Esq.

Law Office of Nicola Henry-Taylor, LLC
Sheldon Ingram

WTAE-TV

Brett Keisel and Sarah Keisel
Pittsburgh Steelers

Dr. Francis Lagana

Chief of Podiatry Services, University of
Massachusetts Medical School

Alexis Macklin, Ph.D.

Director, Library and Archives,

Sen. John Heinz History Center

Jeff Martin

Senior Vice President, First National Bank
Senator Jane Clare Orie
Pennsylvania State Senate

Horace Payne

Senior Counsel, Dominion Resources
Ebony Pugh

Media Relations Manager, Pittsburgh Public Schools

Dr. Edmund M. Ricci

Director, Institute for Evaluation of Science in
Public Health, University of Pittsburgh

Dr. Helen Sobehart

Executive Director, ASSET Inc.

Dr. AbrahamTwerski

Counselor, Gateway Rehabilitation Center
Richard Venezia

Administrator, Allegheny County Bureau of
Hunger and Housing

Judge Don Walko

Allegheny County Court of Common Pleas
Ira Weiss, Esq.

Law Offices of Ira Weiss

Representative Jake Wheatley
Pennsylvania House of Representatives

Foundation and Grant
Support

Amelio Foundation

ANH Refractories Company Foundation

Audrey Hillman Fisher Foundation

Ayers Foundation

BNY Charitable Foundation

BNY Mellon Foundation of Southwestern
Pennsylvania

Buncher Family Foundation

Dominion Foundation

E.V. Randall, Jr. Foundation

Everett D. & Geneva V. Sugarbaker Foundation

Fair Oaks Foundation, Inc.

Fountainhead Foundation

Funds for Charities

The Google Community Grants Fund of the
Tides Foundation

G. Whitney Snyder Charitable Fund

The Heinz Endowment

The Jack Buncher Foundation

The Jas. H. Matthews & Co. Educational and
Charitable Trust

John J. Ghaznavi Foundation

The Heinz Endowments

John R. and Margaret S. McCartan
Charitable Fund

The Max Talbot Foundation

Mylan Charitable Foundation

Pennsylvania Department of Community and

Economic Development

Pennsylvania Department of Education

The Pittsburgh Foundation

Pittsburgh Gives Foundation donors

United States Steel Foundation

Walter Daryn Watkins Memorial Fund
of The Pittsburgh Foundation

Corporate and

Community Partners
Allegheny County Bureau of

Hunger and Housing
Allegheny County Library Association
Bank of New York Mellon (also EITC)
Bender Consulting Services
Buchanan Ingersol & Rooney
The Buncher Company
Calvary Episcopal Church Women (Pittsburgh)
Carnegie Mellon University
Chemistry Communications, Inc.
Citizens Bank of Pennsylvania
Civil & Environmental Consultants, Inc.
Clairton School District
Clearview Federal Credit Union
Cleveland Brothers Equipment
Comcast
Community College of Allegheny County
Concerts for Causes
Cygnus Manufacturing Company
Diocese of Pittshurgh
Direct Energy (EITC)
Direct Energy Employee Campaign
Dollar Bank (also EITC)
Duquesne University
East Liberty Preshyterian Church
Eat'n Park (also EITC)
Equitable Gas Company (also EITC)
Ernst & Young
Extravagant Evening
EZ Trip Stores of Easy Energy USA. Inc.
Fifth Avenue Place
First National Bank
First Niagara Financial Group
Fox Chapel Country Day School
Fragasso Financial Advisors
Gateway Health Plan (also EITC)
GlaxoSmithKline Consumer Healthcare
Hefren-Tillotson, Inc. (also EITC)
Highmark Blue Cross Blue Shield Inc.

Homeless Children’s Education Fund * 2100 Smallman Street - 2nd Floor ¢ Pittsburgh, PA 15222
Phone (412) 562-0154 « Fax (412) 562-1109 ¢ info@homelessfund.org

Hundred Acres manor

IKON Office Solutions

Isaly's

KPMG

L.B. Foster Company

Margaret Ritchie Battle Scaife

Mars National Bank (EITC)

Marsh USA

Massaro

McKamish, Inc.

Mitsubishi Electric

Oxford Development Company

P.J.Dick Inc.

Paper Products Company, Inc.

Penguin Bookshop

Pennsylvania State Education Assaciation
Southwestern Region

Philips Respironics

Pitt Ohio Express, LLC

Pittsburgh Festival Orchestra

Pittsburgh Public Schools

Pittsburgh Social Ventures Partners

Pittsburgh Symphony Orchestra Community
Partners Concerts

PNC Financial Services Group (also EITC)

Point Park University

Reed Smith LLP

Renda Broadcasting Corporation

Rivers Club

Rivers Club Breakfast Group

Schneider Downs

Society for Contemporary Craft

Spaghetti Warehouse

St. Clair Memorial Hospital

Total Equipment Company

Triangle Tech Group

Tucker Arensberg, P.C.

United States Steel Corporation

University of Pittsburgh

UPMC Health Plan (also EITC)

Walmart

Western Pennsylvania School for the Deaf

Westinghouse Electric Company LLC

Wyatt Inc.

Young Brothers, Inc.

www.homelessfund.org



